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The BARl': fETcR .' , ..I ( U,i ... i :'" j~ -J' .1Pe,'!. 0"''<- ;the exc.hange. 06 ideM and 
-l1'lnOlrmatlc' :: c.:' ncc...,;.u~1g .the d ' \' c. topmel'lt and i.mp'tovemen.:t 00 the pltoneA-
.6 -<-ona£ envvl.Ol1men.t at ,\iPS aM. (I10tJUn the U.S. Navy. 
There are no iron rule s or unbr eakable laws by which a soldier proceeds throu~h the 
ranks of the American Army. The only universal is that there is a system and a man 
must understand it to succeed. The system does, or is meant to do, two things: 
(1) establish objective criteria for pronotions and (2) make an officer as versatile 
as possible ... , The education of an Army officer is entirely non-exclusive, and 
no matter that he is the most charismatic battlefield leader since George Patton, or 
the most adroit staff officer since Walter Bedell Smith. The theory is that a man 
cannot know one job without knowing the other, cannot understand "line" without 
knowing "staff," and vice versa. The officer will proceed as prescribed .•. the 
process is known as "gGtting your ticket punched" • . . There has never been a 
von Clausewitz in the p~erican Army be cause the writing of Vom Kriege took time and 
serious thought. An Army officer has no time to think. and imaginative reflec tion 
is discouraged. Tours cf duty are rapid, and designed to thrust a man into as many 
different situations as can be managed. The emphasis is on procedure, detail, fact, 
nut and bol t. 
Quoted from r4i 1 i t'! '-" ~ . A. Knopf), 1970, pp. 107-109. 




A total of 243 separate responses representing nearly 14% of the student body turned in 
compl~ted questionnaires concerning the NPS grading system. 
Based on these responses, the following findings are reported: 
a. ,The present NPS grading system was considered satisfactory by 32% of the respondents. 
b. 25% of the respondents found the present grading system a positive motivator. 
c. 27% of the respondents indicated that the present grading system provided a meaning-
ful measure of their achievement at NPS. 
d. 70% of the respondents thought an alternate grading proposal (Honors/Credit/No Credit) 
would be an improvement over the present grading system. 
e. 23% of the respondents felt that not permitting retake. of a course to remove a 
IIfailingll grade is proper. 
f. 38% of the respondents felt that a Pass/Fail (Credit/No Credit) system would not 
provide an adequate measure of student capabilities or sufficient motivation for 
them. 
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The well-founded suspicions of educators concerning the ability of students to take an 
objective view of the way in which academic performance is measured was confirmed by 
this survey. In general, the higher the QPR reported by the respondent, the greater the 
apparent satisfaction with the status~. Regardless of QPR, however, the overriding 
opinion was that neither the existing grading system nor the Honors/Credit/No Credit 
system offers a true measure of a student's grasp of the subject matter. The Pass/Fail 
system was generally seen as a method for further obscuring the distinctions between 
very good and adequate performance. Again, the better an individual student's perfonn-
ance, the less he wished this distinction to be obscured. 
A proportionately large number of respondents recommended changes to the present 
~grading system which would enable finer distinctions to be made: 
1. If the A-B-C-D syste:;'1 is retained, introduce plus and minus grades. 
2. Abandon the A-B-C-D system and substitute for it a strictly numerical system. 
On the basis of these results, it appears that the general direction taken by the Faculty 
Scholarship Committee in reviewing the grading system is correct. The completed question-
naires have been turned over to the Chairman of this Committee. 
LETTER TO THE EDITOR 
In considering the mission of NPS, the purpose served by the TOASTMASTERS CLUB 
in this community is integral and well-defined, that purpose being the improve-
ment of oral self-expression. The NPS TOASTMASTERS CLUB is a member of Toast-
masters International, ~vhl::h was founded in 1924. If you meant to join a Toastmas ters 
Club at some time in the past but never got around to it, or if you are just 
plain interested in i~provinb your cor~unications skills, the local TOASTMASTERS 
CLUB solicits your participation. We meet weekly on Fridays at 1210 in the La 
Novia Room. Further information may be obtained from the undersigned. 
Dan JOHNSON 
Phone: 375-6124 
The BAROMETER is still in need of additional editors. If you are interested, contact 
the present editor at 375-3210 or through SMC M2734. 
